Trustee’s report
For year ending 31st March 2017

Contents
Chairman’s Remarks

1

Introduction

2

Charity Trustee

2

Organisation of the Charity

3

Objectives

4

Purchases

5

The Big Events

8

The Johnson Community Hospital Ball

9

Scotter Wards’ Fab Fundraising Year

10

The Numbers in Brief

11

Going Forward

13

12 Month Review

14

Plans for the Future

15

The Committee

16

Risk Management

16

Looking After Your Money

17

Thinking of Leaving us a Legacy in Your Will?

18

Your gift makes a real
difference to the
people of Lincolnshire

Chairman's
Remarks
Enhancing the health care experience of our patients, staff and the communities we serve is our key focus.

This year we have seen our staff and supporters going the extra mile to raise funds for the patients in our
care and have been overwhelmed by the kindness of the people supporting our charity, often in gratitude
for the professional care, they or their family and friends, have received.

It allows us to make a difference: for example the provision of extra training for our staff to deliver a chair
based exercise programme for dementia patients. We have purchased additional equipment, helped to
support self help groups and purchased floral displays and other decorations for our wards help to brighten
the day for our patients. These things help people at a time when they need support and our two
organisations manage our funds prudently to make the most of any gifts given, listening to patients, staff,
carers and our community to focus our efforts and make people’s lives better by reflecting their wishes.

We are very aware that money raised and donated to our charity is there to be spent. Part of the role of the
committee is to encourage sensible spending of this money for the benefit of patients and carers.

The committee and I would like to give our heartfelt thanks to all those who have donated, raised money
and given up their valuable time to help our charity have such a successful year.

Philip Jackson (Chair)
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Introduction
This report is produced to provide information to supplement the accounts and will be
submitted to the Charity Commission. It complies with the latest Charities Statement of
Recommended Practice (SORP) recommendations. All expenditure has been agreed within
delegated limits set by the Trustee.

Charity Trustee
Lincolnshire Community Health Services NHS Trust was the Trustee of the charity in the
year covered by this report and was responsible for all of the funds for the charity. The
day to day management of the charity is supervised by the Charity Committee which is
made up of representatives of both organisations.

The Chairman and Trust Board are appointed through the NHS Trust Development
Authority. New committee members are given training in order to understand their
duties, the legal status of the charity, the history and nature of funding previously made.

In operating the charity and also preparing this report, the trustee has had regard to the
charity commissions guidance on public benefit specifically for the advancement of health
or the saving of lives.
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Organisation
The one charity exists to assist two trusts; Lincolnshire Community Health Services NHS
Trust (LCHS) and Lincolnshire Partnership NHS Foundation Trust (LPFT).

LCHS provide community healthcare services for the population of Lincolnshire, one of
the largest healthcare communities in the country, covering an area of 2,350 square miles
and a population of 735,000. LPFT provide a range of mental health, substance misuse
and care services for people of all ages. This includes learning disabilities and drug or alcohol problems.

The governing document of the charity states that it must act for purposes relating to the
NHS in Lincolnshire. The charity is constituted as a non profit making corporate body with
a corporate trustee. It came into being by the declaration of a trust deed in 1996 which
has subsequently been amended by various trust deeds. Full details are available on the
charity commission’s website. The corporate trustee is the Lincolnshire Community
Health Services NHS Trust and the LCHS trust board acts on behalf of that trust.

The charity is funded by donations, often from patients and their families who are
grateful for the care they have received and support the work of the two trusts. The
charity exists to enhance and improve the patient experience by providing additional
equipment, extra training or to improve the surroundings for service users and staff.

Donations make a significant difference to the lives of service users and staff in
Lincolnshire. Staff often get recognition for their helpfulness and for the care given to
patients; these donations are always spent to benefit the staff.

Donors can tell us how they would like their gift to be spent. This could be a particular
service, ward or team, however, the most useful donations are ones where staff can
choose how to put the funds to best use for the patients.
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Objectives
The Charitable Funds Committee of the Lincolnshire Community Health Services NHS Trust
carries out the administration of the fund on behalf of the Trustee. The Committee met
regularly throughout the year. A regular report was presented to the Committee,
providing details of income and expenditure and any significant issues relating to the
charity were discussed at this forum.

NHS Fund Managers govern the funds within their area and request the use of charitable
funds, where expenditure is appropriate to the objectives of the charity and up to £1000.

For purchases over £1,000 and up to £10,000 an approval form must be signed by the
relevant Chief Executive. For all purchases over £10,000, authorisation from the Charitable
Funds Committee must be granted.

No policy or procedure changes were made other than a minor amendment to the committee’s terms of reference in respect of who may act as chair.

The charity’s key objectives are:


to enhance the care of patients in Lincolnshire with a focus on quality, safety and
reputation



to continue to obtain value for money for every penny spent or invested by good
husbandry



to focus on the purchase of additional medical equipment to enhance care.
aspiration being to increase medical equipment purchases to 30% of total spend



to support the work and the continued training of the health staff by aiming to spend
20% of the charity’s total income in this way



to increase awareness and understanding with patients and staff and to increase
engagement, thus benefitting all involved in the healthcare community.

The

Our aim is to increase donations by 10% a year and spend by 20%, whilst ensuring that
governance costs do not increase by more than 10% year on year.
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Purchases

With your help we have spent an amazing £19k this year on items that have and will
benefit our patients across the county of Lincolnshire. Some examples of how we have
spent your money are…..
Seed butterflies were purchased by our East Coast palliative care nurses; when a patient
passes away these are placed inside a card sent to their family to remember their loved
one. They can then plant the seed in their garden which grow into something beautiful to
remember their loved one every day.
Our palliative nurses in the South West purchased some worry eaters. These colourful toys
encourage children to write down, or draw, their worries and pop them into the toys’
mouth, zip it up and their worry is ‘eaten’. The worry is taken out overnight by the adult
and in the morning the child finds their worry has gone. Along with giving the child an
outlet to express their worries, the adults around them can see or read what is worrying
them and help them through this difficult time.
The eating disorders team used some money raised by a former service user who,
following treatment, was able to do a sponsored sky dive. With this money the team were
able to provide a book club and an outing to Lincoln Bowl for attendees of their day
group. The bowling trip was suggested by a member of the group and Alistair Young, a
community support worker, said “it was marvellous we were able to tell them we can do
this”.
The assisted discharge stroke service bought a large print scrabble set for therapy use with
money donated by a stroke survivor who used their service. The use of this game will help
patients improve their speech, fine motor movement, gross movement, vision, balance,
reaching, communication, cognition and memory.
We have also purchased heart pedometers to aid patients who are recovering from a
cardiac event.

“Following a cardiac event one of the most common themes is that
people are afraid of exercise. With the help and support of the team we
provide them with a walking plan and a pedometer encouraging
patients to get up and move more, record and report progress and
understand the benefits of exercise.”
6
Karen Duff, Cardiac Rehabilitation Specialist Nurse, LCHS

The Skegness and coastal team were able to purchase 2 new syringe drivers and lock boxes
thanks to the hard work of Louise Gregory and her daughter, 12 year old Olivia, who
together raised £2400 in the memory of Louise’s late mum Margaret Jackson.

The team at Peter Hodgkinson centre purchased a giant chess set for service users to use in
their court yard.

Scotter Ward rely on their team of volunteers who so generously give their time for free.
Charitable funds purchased volunteer polo shirts as a uniform to ensure they feel a valued
and important part of the team.

Langworth Ward, North Hykeham is an inpatient unit for service users with Dementia.
They purchased therapeutic rabbits called Ben and Jerry, using their charitable funds to
purchase the hutches and pay for their initial vet check.

“We have just this week asked for some more of the money to be
released to us, in order to pay for a mini bus once a week to take us
into Lincoln centre to go out for lunch in order to challenge fears
around social eating, so having this money is really fantastic as it is
enabling us to provide a wider range of therapeutic activities for the
attendees of the day programme”
Alistair Young– Community Support Worker, LPFT
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The Big
Events

The Johnson
Community Hospital
Summer Ball
Following on from the success of the 007 Bond themed ball last year the Johnson
Community Hospital team led by Sally Brown had another fantastic success. This year saw
the 8th annual event, with a seaside theme. After a year of planning and much support
from local businesses the event raised over £4500.

The event was attended by 500 guests including patients, staff and visitors from the
hospital who enjoyed an 80s tribute band, a DJ and seaside games such as Hook a Duck.
Plus there was a prize draw with prizes donated by local businesses.

The money raised was split between the Spalding Hospital League of Friends and the
Spalding Healthcare Delivery Team charitable fund.

“It was a fantastic evening with tickets completely sold out. The beach
theme was a roaring success and it was amazing to see so many people
come out to support the hospital. It was definitely the best ball yet.”
Sally Brown– Ward Sister and Ball Committee Chair
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Scotter Ward’s
Fab Fundraising
Year
The staff on Scotter Ward in Gainsborough’s John Coupland Hospital set off on a massive
fundraising journey this year. Their Palliative Care Suite is in dire need of lots of work to
make it a more pleasant place for families to spend their last few days with their loved
ones.

With an aim of raising in excess of £50,000 over two years the whole ward and the local
community have got involved and the list of fund raisers this year alone is endless!

The largest of these fundraisers being the ball held at Gainsborough Golf club. The team
from Scotter Ward organised the ball in their spare time and raised an amazing £13,767.

Whilst planning the ball the team also organised copper jars to be placed in local
businesses, a sponsored silence, sponsored swim, a book stall, a collection at Gainsborough
Trinity Football Club, a tea party and a bake off. They also gained the support of their
local community being named the mayors charity of the year, chosen as the named charity
at Marshall’s yard and one local man competing in the Brigg Triathlon; raising over £700.

This support and the hard work of the staff meant that after a year of fundraising the
team are well on the way to their total.
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The Numbers
in Brief

Top 5 LPFT purchases:

Income from Donations is approximately 13% down
compared to last year, whilst fundraising income has
increased from £4k to £19k from the Scotter Ward Team.

1.

£1,176 for 2x high back
chairs for Brant Ward

2.

£493 by Brant Ward on
items to enhance
patient experience.

Legacy income is 65% down compared to an average last
year. Legacy income is often received on an ad hoc basis
and not controllable.
Income includes:
£10k legacy gift from the late Dorothy Newton

3.

£400 by the Peter
Hodgkinson Centre for
Christmas presents for
service users.

£19k has been raised by the Scotter Ward team to refurbish
a palliative care suite in addition to income from donations.
Activities include a grand ball, sponsored swims & silences,
raffles.

4.

£379 on trophies for
the staff awards.

Investment Income 6% down compared to last year.

5.

£334 on a giant
outdoor chess set.

Top 5 LCHS purchases:

Charitable activities spend has decreased by 8% compared
to last year however since 31st March there has been a high
level of ordering activity.
The larger purchases include £4.5k for the purchase of an
ECG machine for Scotter Ward Gainsborough & £2.4k of
recliner chairs for the Butterfly Hospice at Boston.
Governance costs are the same as last year.

1.

2.

£5,845 on advanced
clinical skills courses
for palliative nurses.
£2,900 on a non
medical prescribing
course for a palliative
nurse

3.

£2,600 on 2x syringe
drivers for the
Skegness and Coastal
team

4.

£2,600 for 2x syringe
drivers for Scotter
Ward.

5.

£2,428 was spent by
the community
respiratory team on
various therapy items.

During the year various fixed term deposits were rolled
over; no strategic changes are planned to be made to the
investments. Liquid cash is retained within the 7 day notice
account and the CCLA COIF deposit account.
The value of long term investments held increased by £29k
reflecting the changing valuation of the investments held
at the end of the year are all in the Charities, Churches and
Local Authorities (CCLA) in Charities Official and Investment
Fund (COIF) Income Units. This investment has an historic
cost of £137k and their current market value is £217k.
Overall the funds held have increased by £27k in the year
making a total of £464k held at the 31.3.17.
A full set of financial accounts will be published on the
Charity Commission website and are available upon
request. These accounts will not include a cash flow
statement, which is in line with exemptions provided in the
relevant accounting standard FRS102.

A full set of accounts is available upon request- phone 01522 308686

12

Going
Forward

12 Month
Review
The support we have received this year has been great. We have received money from
generous donors and various fundraising events such as charity balls, a Christmas quiz,
summer fetes, a sponsored slim and various coffee mornings.

Staff members, patients and family members have all contributed to helping us raise much
needed money to help our patients receive the best possible care. We have been making
the most of Gift Aid this year, encouraging all donors to sign up so we can receive more
money from their already generous donations.

Decisions on how the money is spent are generally made by the staff on the front line of
our care systems. We feel they are best placed to know what will help them do their job
more effectively and how best we can help those who use our services.

This year LCHS bought medical books, digital cameras, Christmas presents and decorations
amongst other things.

Items purchased by LPFT have included service user activities, bicycle servicing and a coffee
machine for service users.
We will also continue to increase the awareness of the charity with regular electronic
newsletters, more publicity in local press and a greater presence on the internet. This will
further promote the fantastic work of our staff in caring for patients. Patients and their
families often thank the staff for their care by making donations, confident that the money
will be spent on that particular service in a manner that improves the experience of
patients in the future.
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Plans for
the Future
Plans have already been made for the year ahead and here are a few to highlight that the
charity will continue its great work:



Scotter Ward will be continuing on with their fundraising and intend on starting work
on the palliative care suite refurbishment in the new year.



The LCHS palliative nurses plan on spending funds to help patients deal with their
diagnosis and their families to deal with the process and the sad loss that they
inevitably experience.



The LCHS cardiac rehabilitation team in Louth are planning a garden party and hope to
raise £1000.



A member of LPFT’s Peter Hodgkinson Centre is in training for a triathlon in June.



Fundraisers such as a Christmas Jumper Day, cake sales and raffles are set to go ahead
in the HQs of both trusts to raise money for the general purpose funds which can be
accessed by the services that need it.



A pamper event is being organised to be held at LCHS HQ to raise money for Scotter
Ward’s palliative care project.



Plans to spend funds on art supplies, summer activities and packs for LPFT service users
are in place for the coming year.

We will also continue to increase the awareness of the charity with new leaflets and
posters to be distributed across both trusts, more publicity in local press and a greater
presence on the internet. This will further promote the fantastic work of our staff in caring
for patients.

Patients and their families often thank the staff for their care by making donations,
confident that the money will be spent on that particular service in a manner that improves
the experience of patients in the future. We ensure this money is spent quickly and
effectively benefitting as many of our patients as possible.
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The
Committee
The committee’s membership is:

Philip Jackson- Chair
Non-Executive Director of Lincolnshire Partnership NHS Foundation Trust
Michelle Tolan
Head of Treasury Services of Lincolnshire Partnership NHS Foundation Trust
Yolanda Martin
Head of Communications for Lincolnshire Partnership NHS Foundation Trust
Paula Duckworth
Financial Accountant for Lincolnshire Community Health Services NHS Trust
Jim Gallagher
Former Assistant Director of Finance from the Lincolnshire Teaching Primary Care Trust
Lucy Creasey
Matron, Lincolnshire Community Health Services NHS Trust

The corporate trustee of the charity is Lincolnshire Community Heath Service NHS Trust.
The board of that trust is made of the following members: Elaine Baylis (Chair), Murray
Macdonald, Liz Libiszewski, Kevin Lockyer, Marie Fosh, Lisa Green, Andrew Morgan,
Danielle Cecchini, Dr Sue Elcock.

Risk management
Under the Charities Legislation of 2011 and the accounting Statement of Recommended
Practice (SORP) in 2008, charities are now required to show that they are being managed
effectively and to show that they are mindful of the major risks to which the charity is exposed.

The major risks have been identified and reviewed by the trustees and a system has been
established to mitigate these risks. This is administered by members of the finance
department.
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Looking After
Your Money
The Trustees have a general duty of care to protect the assets of the Charity and therefore
fund balances must be held in a secure and responsible manner, providing a reasonable
return for the benefit of the charity. A risk-averse approach to investment will be
maintained by the charity.

The Trust’s Charitable Funds Committee is responsible for updating the investment
strategy.

A current bank account is held to ensure prompt payment may be made to meet the day to
day needs of the charity.

Fixed term bonds are held which provide a safe way of earning a better return. Further
funds are invested with Charity Commission backed Charities, Churches and Local
Authorities (CCLA) in Charities Official and Investment Fund (COIF) Income Units and also in
Government backed Treasury Stock known as Gilts.

The remaining balance is held in a 7 day deposit account which again gives security with a
return.

The projects undertaken by the charity are one off purchases and not long term projects
with ongoing costs or liabilities and so the charity does not hold reserves. If, in the
unlikely circumstances that, all funds were fully spent up, then activities would naturally
cease.
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Thinking of
Leaving us a Legacy
in Your Will?
Over the past year a number of people decided to leave a legacy to our charity. This
enabled us to make a significant difference to the lives of the patients and staff who use
our services. For example:
£50 will pay for medical books to give staff an extra insight into medical updates.

£100 will pay for Christmas decorations for a whole ward to give patients a more
positive experience during the festive season.

£3,000 will pay for an additional heart monitor to enable more patients to be monitored
at the same time.

£10,000 will pay for 2 new stretcher trollies to ensure patients can be transported safely
for treatment.

Lincolnshire Community Health Services NHS Trust Charitable Funds is always delighted
and grateful to receive legacies and we are more than willing to spend your money as you
would like it spent. However, it is helpful if people do not specify too precisely what the
money should be used for. This is because the type of equipment used, the names of
wards, units and services or even the treatment provided can change. This could cause
problems in spending your legacy and may even mean that we cannot put it to the good
use that you wanted.

For more details please contact the charity team at
charitable.funds@lincs-chs.nhs.uk and we will try to help in any way
we can.
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This document can also be made available in alternative formats and languages upon
request.

Chinese
此份單張備有中文譯本，請垂詢索取

Kurdish Sorani
دهتوانرێت ئهم باڵوکراوهیه به زمانی کوردیش دهستهبهر بکرێت لهسهر داواکاری

Lithuanian
Paprašius, šį lankstinuką galima gauti ir lietuvių kalba.

Polish
Niniejszy dokument może być na życzenie dostępny w języku polskim.

Portuguese
Este folheto também pode estar disponível, sob pedido, em português.

Russian
Эту брошюру можно также получить по желанию на Русском языке.

A copy of the full financial accounts for the year to 31st March 2017 is
available upon request by e-mailing charitable.funds@lincs-chs.nhs.uk or
telephoning 01522 308686

